
Jobs Growth 
Unemployment down to 9.8% 
• Detroit at Work has 700 jobs available
• Carpenters and plumbers are tripling Detroit hires 
• Grow Detroit’s Young Talent thriving

Education 
Detroit Promise paid college tuition to 600 students

Housing 
Helped Sheffield Ordinance of 20% affordability on new 
housing developments • Strategic Neighborhood Fund 
started with $30 million for neighborhood investment

Improved Basic Services
Cut EMS and police response time in half • 65,000 
street lights on • 11,000 vacant buildings demolished 
• 5,000 previously vacant structures now occupied 

Police 
Community Policing implemented • a pay raise for 
the Police • 30 recruits a month coming out of the 
academy • *Re-opening the new 8th precinct in 
2018 • Green Light project aided in a 28% drop in 
carjackings 
Other 
Fire Department improvements helped lower home 
insurance rates • second balanced budget

*Metrics to reach

Jobs Growth 
Jobs at new Meijer and Flex-N-Gate • Detroit at 
Work has 4,000 jobs available • Grow Detroit’s 
Young Talent hired 8,000 young people last summer 
• $2 billion Gordie Howe Bridge project • Hudson’s 
Site construction
Education 
Detroit Promise: Tuition for 1,182 students • $10 
million to rebuild Randolph Center - 300 young 
people enrolled, *400 for 2019 • Briethaupt should 
get *$9 Million for training
Housing 
1,772 people received HUD subsidy extensions
• Goal to preserve 10,000 affordable units, and 
create 2,000 more • $50 million raised and 
securing $50 million more for affordable housing 
loans 
Improved Basic Services
30 new buses • demolished nearly 14,000 homes        
• 9,000 neighbors bought a side lot • 3,000 residents 
moved into new homes • 88 miles of new roads, using 
51% Detroiters • $400 million in DWSD improvements

Police
Homicides down by 30% in the last 5 years • Green 
Light - 300 participating businesses in the last two 
years • carjackings decreased by 40% • arsons 
down 37% in the last four years

Other 
Drivers Responsibility Fees Waived in Lansing 
• car insurance rates fight • third balanced budget

*Metrics to reach, 2018
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Budget

Executive Organization Plan 
(EOP)
Appointments to Boards &
Commissions^

Administers City Programs,
Services and Departments
Appoints Directors of
Departments
Passes Ordinances & 
Resolutions
Investigative Powers

Investigate any Public Servants, City 
Agencies, Programs, Offical Acts, 
Contractors, Sub-Contractors

Master Plan

According to the City Charter, the Executive branch has “executive and administrative authority for the implementation of 
programs, services and activities of city government,” yet most of Detroit government is shared with the legislative branch of City 

Council. The budget is a good example of an important city function where both the Mayor and City Council share the power!

Delegation of City Powers in the 2012 Charter

*New to the 2012 Charter are the “Independent Departments & Offices” of the Auditor General, Law Department, Inspector General and Ombudsperson.
^Mayoral Appointments include Police Chief and Commission, Corporation Counsel, Fire Commissioner and Planning & Development Director.

^City Council Appointments include Auditor General, Inspector General, Ombudsperson, Board of Zoning Appeals and City Planning Commissioners.

Who Has the Power? Mayor City Council


